
DEAR PARTICIPANTS!

All of us, we are very excited to take part in this learning journey with you. To make it comfortable
and safe for all of us, we listed some tasks and responsibilities (some of them overlap with the
information included in the infopack) situating them in the time periods.
The project consists of 3 phases and by assigning to take part in the training you commit to be
actively involved in all of them sticking to the deadlines given by the organisers (it is crucial in
order to complete the final report on time to submit it to Polish National Agency)

PREPARATION PHASE

As you can see in the timetable of activities, there are parts called “NGO fair”. Please bring some
materials about your sending organizations (leaflets, videos, business cards, contacts, results of
work etc.) and prepare presentation of what you do and with whom.
 
Pre-departure meeting: It is recommended that participants who are newly selected for the
training take part in a pre-departure meeting with the representative of the partner
organisation. We are aware that this is not always possible, though we would appreciate
even Skype or e-mail exchange. In case you are the representatives of the organisation we
will appreciate a picture or two from your meeting (preparing materials, presentation,
planning your travel)
 
Insurance: as stated in the infopack, each participant is obliged to obtain full health and
travel insurance (such as European Health Insurance Card - EHIC for the ones who are
entitled to get one, or other travel and health insurance)
 
With the support of your sending organisation, after consulting it with Łukasz Teofilak –
project coordinator (lukteo@gmail.com) to arrange your travel according to the budget,
dates and our time requests.
 
To fill in the online form, which you should receive from your sending organisation after you
are selected. We encourage you to be straightforward about your needs and requirements –
this will help us to create a comfy atmosphere for you and the rest of the group. There is also
a Facebook group to join if you are a Facebook user and you should ask the invitation from
your sending organisation.



In case of having further questions, we encourage you to contact your sending
organisation. There will be a space during both trainings to address questions and
doubts regarding these extra tasks as well.
 

Thank you for reading!
The Team

FOLLOW-UP PHASE

Dissemination of the results: support in disseminating the final booklet among the people
from your circles, who might be interested (educators, teachers, youth workers), using social
media, websites, blogs etc. The publication will be also shared on SALTO-YOUTH. It will be
released by November 2019.
 
At least 1 workshop for at least 15 youth (for each participating country) conducted up to 3
month after the training in Poland (by the end of December 2019). The workshop should be
based on methods and activities inspired by the ones we implemented during the training
and tackle discrimination situation issues. Due to reporting reasons we would need photo
documentation of such activity, brief summary, number of participants who took part, what
was the feedback and comments from youth, what kind of conclusions appeared. This will be
shared on the fanpage of the project and attached to the final report. Further explanation
will be given during the training in Poland.

Participation in the full training, otherwise we will not be able to reimburse you your travel
money.
 
Working on final result: one of the main outcomes of our project will be the booklet
containing of 3 Forum plays/scenes scenarios and the scenarios should be created and
recorded (Word document) during the training in Poland. Moreover, we would like to include
the results of our work in the form of tips and possible ways of dealing with discrimination
situations. The publication will be commented by the experts and psychologists and
dedicated to the educators, youth workers and teachers interested in engaging methods for
working with exclusion.
 
Using narcotic substances and possession of the dangerous items is strictly prohibited and
may cause the withdrawal from the seminar.

IMPLEMENTATION OF THE TRAINING


